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ABDULVAHIT SIMSEK

AVS Global Ship Supply YK Baskam

Chairman of AVS Global Ship Supply

Interview by Nermin Istikbal Ocakli

SeaNews Dergisi olarak bu ayki ozel
roportajimizi AVS Global Ship Supply i
Yonetim Kurulu Baskani Abdiilvahit Simsek
ile yaptik. Saymm Simsek ile denizcilige
giris oykiistiini, AVS'nin kurulusu ve
gelecekle ilgili planlarini, AVS biinyesine
yeni katilan EKOL Denizcilik ile ilgili
hedeflerini ele aldigimiz roportajimizi siz
okuyucularimiza sunuyoruz.

As SeaNews Magazine, this month

we made our exclusive interview with
Abdiilvahit Simgek, Chairman of AVS
Global Ship Supply. We present our
interview with Mr. Simsek to our valuable
readers, in which we talked about his first
steps towards maritime, the establishment
of AVS and his plans for the future, also
the goals of EKOL Denizcilik, which has
recently joined AVS.
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- SeaNews:Abdiilvahit Simsek’i
daha yakindan tammmak isteriz.
Bize kendinizden bahsedebilir
misiniz?

- Abdiilvahit Simgek: Batman’da dog-
dum. Besi kiz, sekizi erkek, on {i¢ ¢ocuklu
bir ailenin yedinci {iyesiyim. Hayatimin
ilk kirlma noktas1 babamin Aliaga rafi-
nerisine tayin olarak, Batman’dan Izmir’e
calismaya gitmesidir. O dénem 12 karde-
siz. On tgiincii kardesimiz ise Aliaga’da
dogdu. Babam Aliaga Izmir’e tek basina
geldi ve ardindan annemi yammna almak
istedi. Annem bagsta izmir’e gitmek iste-
mese de bir sekilde ikna oldu ve hep
birlikte 70°li yillarda Aliaga’ya geldik.
Ardindan hepimiz bazi islerle ugrasma-
ya basladik. Ben de bu sirada Aliaga’da
okudum. Rahmetli Hamza Abim Suudi
Arabistan’a gitmisti. Dordiincti Biiytik
abim Osman ki denizcilik sektoriine gir-
memize vesile olan abimdir, bir manav
diikkam acti.

Manavimizin oldugu sirada gemi-
ler bizden meyve ve sebze aliyorlardi.
Sektorle ve gemilerle tanismamiz, bu mal-
larin nereye alindigimi merak etmemizle
baglamustir. flgingtir, bugiin, ortag1 oldu-
gumuz, Ekol Denizciligin kurucusu Sayin
Yusuf Sertkaya, o donem hizmet verdigi-

miz bir geminin kaptaniyd: ve manav diik-
kanlarimizdan aligveris yapardi. Osman
Abim bize her zaman ufuk olmustur, yolu-
muzu acmmstir. Yine, Petrol Ofisleri’nin
acenteligini de sayesinde aldik. Boylece
denizciligi daha ¢ok kesfettik ve gemilere
tam anlamiyla acente hizmeti vermeye
bagladik. Daha sonra o doénem devle-
te ait Ditag’a hizmet vermeye basladik.
Deniz Nakliyat’in acenteliklerini de alarak
kendimizi denizcilik sektoriiniin iginde
bulduk.

“Yabanci dilin bir
ihtiyac¢ oldugunu
gordiim ve Abim beni
Ingiltere’ye gonderdi.”

Fakat bu sirada Aliaga’ya yabanci gemi-
lerin de geldigini kesfetmeye bagladik.
Biz o sirada sadece Tiirk gemilere mal
veriyorduk ancak artik yabanci gemileri
de ziyaret edip mal vermeye karar verdik.

Ozellikle Yunan bayrakli gemiler gelirdi
ve her giktigimiz gemiye bir seyler sat-
maya bagladik. Yabanci gemiler devreye
girince yabanci lisan s6z konusu oldu.
Yabanci dilimiz olmadig icin yabanci dili
olan &gretmenlerimizi gemilere gotiiri-

yorduk iletisim kurmak adina. Bu arada,
soz konusu yillar 80°ler.

Ben bunun bir ihtiya¢ oldugunu gérdiim
ve 85’te Ingiltere’ye gitme karan aldim,
abimin biiyiik destegi ile. 85-86 yilinda
ingiltere’de Ingilizce kurslarin yam sira
Yénetim Bilimleri, s idaresi ve Pazarlama
dallarinda egitim aldiktan sonra tilkeme
dondiim. Sonrasinda, su an Aliaga Deniz
Ticaret Odas1 Bagkani olan kardesim
Adem Simgek’i de Ingiltere’ye Ingilizce
egitimine yolladik. Tabii bu siirecte 6zel
hayatimla ilgili giizel seyler de olmuyor
degildi. Ingiltere’deki dil egitimi bana yal-
nizca yabanc dil kazandirmakla kalmadi,
sevgili esim Hiilya Hanim’la da tanigmam
vesile oldu. Biri kiz, biri erkek iki giizel
cocugumuz var. Oglum Dogukan, kisa
bir siire énce Istanbul Bilgi Universitesi
Uluslararast Ticaret ve Isletmecilik
Boliimiinden mezun oldu. Kizim Elif,
hali hazirda Acibadem Universitesinde
Molekiiler Biyoloji egitimi aliyor.

“Kendimizi,
dogaglama sekilde
olusmus bir kurgunun
icerisinde bulduk.”
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- SeaNews: We would like to
know more about Abdiilvahit
Simsek. Can you tell us about
yourself?

- Abdiilvahit Simsek: I was born in
Batman. I am the seventh member of a
family which have thirteen children, five
of them are girls and eight are boys. The
first breaking point of my life was my
father’s appointment to Aliaga refinery
and he to go to Izmir from Batman to
work. We were 12 brothers at that time.
The thirteenth was born in Aliaga. My
father comes to Aliaga, Izmir alone and
then wants to take my mother with him.
Although my mother didn’t not want to
go to Izmir at first, she has somehow been
convinced and we came to Aliaga together
in the 70’s. Then we all started to do some
work. Meanwhile, I studied in Aliaga. The
late brother of mine Hamza went to Saudi
Arabia. On the other hand, my fourth elder
brother, Osman, who also helped us enter
the maritime sector, opened a greengrocer
shop.

The ships were buying fruits and vege-
tables from us while we were working for
our green grocery store. Our acquaintance
with the industry and ships began with
wondering where these goods were bou-
ght. Interestingly, Mr. Yusuf Sertkaya,
who is the founder of Ekol Denizcilik
with which we are now partners, was the
captain of a ship we served at that time

and used to shop at our green
grocery stores. My brother Osman
has always been the horizon for
us, he has opened our way. Again,
we got the agency of Petrol Ofisi
Corparation thanks to him. Thus,
we discovered the maritime more
and started to provide full agency
services to ships. Later, we started
to serve the state owned Ditas at
that time. We found ourselves in
the maritime sector by taking the
agency of Deniz Nakliyat.

“I saw that
English language
was a need and
my brother sent
me to England.”

But in the meantime, we started
to discover that foreign ships also
comes to Aliaga. At that time, we
were only supplying goods to Turkish
ships, but from that time we have decided
to visit foreign ships and give them goods.
Especially Greek flagged ships would
come and we started to sell something to
every ship we embarked on. When foreign
ships came into play, foreign language
became the main subject. Since we do

not have a foreign language, we were
taking our teachers with foreign langua-
ges to the ships in order to communicate.
Meanwhile, the years in question are the
80s. I saw that this was a need and decided
to go to England in ‘85, with the great sup-
port of my brother. In 85-86, I returned to
my country after studying in Management
Sciences, Business Administration and

Marketing as well as English courses in
England. Later, we sent my brother Adem
Simsek, who is now the head of the Aliaga
Chamber of Shipping, to England for
English education. Of course, good things
about my private life were also happening
during this period. Language education in
the UK not only helped me gain a foreign
language, but also helped me meet my
dear wife Mrs. Hiilya. We have two bea-
utiful children, a boy and a girl. My son
Dogukan recently graduated from Istanbul
Bilgi University International Trade and
Management Department. My daugh-
ter Elif is currently studying Molecular
Biology at Acibadem University.

“We found ourselves
in an improvised
fiction.”

WWww.seanews.com.tr
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Daha sonra zamanla manavcilik, gemi
tedarik hizmeti veren bir sirkete dontigtii.
Tabi bu sirada gemilerin su, telefon gibi
diger ihtiyaclarim da karsilamaya basla-
dik. Hurda bosaltmaya gelen gemiler on
giin ila on beg giin kaliyorlardi ve o siirede
birgok ihtiyaclarim biz temin ediyorduk.
Kendimizi, dogaclama sekilde olusmus
bir kurgunun icinde bulduk. Oysa, bdyle
bir meslegin varligindan dahi haberdar
degildik. Tamamen dogal bir siirecin sonu-
cu oldu. Ingiltere’den déndiigiimde bu
islerin kiiresel anlamda nasil yapildigim da
gordiim. Bu sirada Aliaga’da verdigimiz
hizmeti Izmir’deki gemilere de vermeyi
diisiindiik. Ailemin destegi ile serbest bol-
gelerde kurulan ilk tedarik firmasi, Anele
Dis Ticareti kurduk. Gemilere
transit tedarik hizmeti veriyor-
duk. Firmay: biiytittiik, gelis-
tirdik ve Tiirkiye’nin en biiyiik
lojistik firmasi olan Netlog
firmasina verdik. Yaptigimiz
biiyiik yatirimlar vardi.

Vatan Konserve’yi aldik ve
bu vesileyle Bursa’ya gittik.
Tiirkiye’nin en biyiik kon-
serve fabrikasiydi. 3-4 sene
cahstinp onu da Ulker’e sattik.
Bursa’dan sonra istanbul’a gel-
dim ve 2001°de, kriz zamanin-
da AVS’yi kurdum.

- Araya kiiciik parantez agmak
isteriz. AVS’nin acilim nedir?

- Sirketlerimin hepsi Anele, Albatros,
Assist, AVS, Aktif gibi A harfi ile baslayan
isimlere sahipti.

Eskiden fihristler vardi ve isim sirasinda
onde olmak amaciyla A harfi ile baglayan
secimlerim oldu.

Simdi AVS’nin ise ‘Abdiilvahit Simsek’
veya diger firma isimlerimizin bas harfleri
oldugu zannediliyor. Oysa, akilda kalici
bir isim olmasini istemistim, ayrica da
kisa, altinda bagka bir neden yatmayan bir
secimdi.

- Farkh yatirnmlardan sonra
Denizcilige dénme kararinizi
nasil degerlendiriyorsunuz?

- Vatan Konserve’yi Ulker’e verdik-
ten sonra cikis noktarmz olan denizcili-
ge Istanbul’da devam etmeye basladik.
Nakliye, konserve gibi zamanin firsatla-
rin1 degerlendirdiysek de asil isimiz olan
denizcilige donmiis olduk. Biz Aliaga’da

lokaldik. Sonra bolgesel ve ardindan ulu-
sal olduk. En sonunda ise uluslararasi
olduk. Istanbul’da ise tiim limanlara hiz-
met vermeye basladik. Ardindan iiriin-
lerimizi uluslararasi pazara hitap edecek
sekilde, 2005 yilinda tekrar gozden geci-
rerek daha kiiresel bir boyut kazandik.
Denizci, kiiresel bir zihniyete sahiptir.
O doénem Agabeyim Osman Simsek
Aliaga’da gemi sokiim isi yapiyordu. Yani
Ailemizin gelirinin yiizde 80°lik biiyiik bir
kismim denizcilik olusturuyordu. Bizim
denizci olma noktasinda tercih hakkimiz
yoktu fakat denizi ¢ok sevdik. Oglumun
tercih hakki olsun istedim. Yine o da simdi
denizcilik sektoriine hizmet veren 365
Teknoloji isimli sirketin baginda.

- Oyleyse izin verirseniz bu
soruyu oglunuza sormak iste-
riz. Saymm Dogukan Simsek,
365 teknoloji olarak ne is ile
ugrasiyorsunuz?

- Dogukan Simsek: Denizcilik sek-
torii bazinda teknoloji isleri yapiyoruz.
Seahub adinda planh bakim programimiz
ile kiigiik ve orta 6lcekli gemilerin planh
bakimlarim takip ediyoruz. Yazilimlarin
ve giincellemelerini, aym zamanda da
uydu haberlesme sistemlerinin kurulum-
larim yapiyoruz. Bunun gibi bagka proje,
fikir ve gerceklestirmek istedigimiz diger
hedeflerimiz var. Sektore yazilim ve tek-
noloji alaninda destek vermek istiyoruz.
Sunun farkindayiz ki ¢ok firsat var ve
isin gelecegi, teknolojiye ve kendi icinde
dongii olusturup insani ve zaman efektif
kullanan sistemlere dogru yer degistire-
cek.

- Abdiilvahit Simsek: Daha hizli, daha
efektif ve ulasilabilir sistemler olmasi
gerekiyor. 365 teknoloji de esasinda boyle
bir misyon {istlendi.

- Seanews: AVS Global olarak
neden EKOL Denizcilik’i satin
almay1 tercih ettiniz, planlari-
mz nelerdir?

- Bizler uzun zamandan beri gemi-
lere ulusal ve uluslararasi alanda cate-
ring hizmeti veriyoruz. Malum, dev-
letimizin son zamanlarda Akdeniz ve
Karadeniz’de baglattig1 projeler dolayi-
siyla da Tiirkiye’de offshore endiistrisi ve
yeni istihdam alanlar olusuyor. Bu alan-
lar1 doldurmaya calisirken personelimizi
de kendimiz yetistirmemiz gerektigini
diisiindiik. Gemiye gonderdigimiz asgl,
kamarot ve miisterilerimizin her tiirlii
personel ihtiyacim karsilamak icin Ekol
Denizciligi blinyemize katma
karar verdik. Ekol Denizciligi
yepyeni bir vizyon, kadro ve
mekan ile yakin bir zaman-
da bulusturduk. 350 6grenci
kapasiteli, kendisine ait yiizme
havuzu, kapali spor salonu,
yenilenmis simiilasyon mer-
kezi ve 250 kisilik konferans
salonu olan bir okula gectik.

“Denizciligi
kirsal alanlardaki
genclere
ulastiracagiz!”

Ayrica denizciligi kirsal alanlarda bu
sektorden haberi olmayan genclere ulas-
tirmay1 da amacliyoruz.

Denizci Vatan, Denizci Millet diye slo-
gani olan bir cografyada yasiyoruz fakat
gelin goriin ki deniz insanlarindan tam
anlamiyla kazang saglayamiyoruz. Bugiin
Filipinler’de denizcilik veya gemi insam
denildigi zaman yaklasik 7 milyar dolarhik
bir girdiden bahsediliyor. Oysa biz gemi
insan1 ihra¢ edemiyoruz. Bu da bizim
eksikligimizden kaynaklanmyor. Biz de
isin egitim tarafinda girisimde buluna-
rak Anadolu’daki, 6zellikle lise mezunu
kardeslerimizi bu okulda denizcilik sek-
toriiyle bulusturup gerek giiverte gerekse
makine zabiti olarak yetistirerek sektore
kazandirmay1 hedefliyoruz. Diger yan-
dan diinya denizcilik sektériinde personel
isi yapan Marlow Navigation firmasimn
Ttirkiye temsilcisiyiz. Onlar yabanci per-
sonel temini yaparken biz de yerli perso-
nel temini alaninda hizmet veriyoruz.
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Later, over time, the greengrocery tur-
ned into a company providing ship supply
services. Of course, in the meantime, we
started to meet other needs of ships such
as water and telephone. The ships coming
to unload scrap were staying ten to fifteen
days, and we were supplying most of their
needs during that time. However, we were
not even aware of the existence of such a
profession. It was the result of a comple-
tely natural process. We found ourselves
in an improvised fiction. When I came
back from England, I also saw how these
things were done globally. Meanwhile, we
thought of providing the service we pro-
vide in Aliaga to the ships in Izmir. With
the support of my family, we established
Anele Foreign Trade, the first supply
company established in free zones. We
were providing transit supply services to
the ships. The companie have grown, we
have developed and gave it to the Turkey’s
largest logistics company, Netlog. There
were big investments we made. We bou-
ght Vatan Konserve and went to Bursa on
this occasion. It was the largest canning
factory in Turkey. We worked for the
company for 3-4 years and sold it to Ulker.
After Bursa, I came to Istanbul and foun-
ded AVS in 2001, during the crisis.

- We want to open small bra-
ckets in between. What does
AVS mean?

- All of my companies had names star-
ting with the letter A such as Anele,
Albatros, Assist, AVS, Aktif.

We used to have indexes and I had cho-
ices starting with the letter A to be ahead
in the name lists.

Now AVS is thought to be “Abdiilvahit
Simgsek” or the initials of our other com-
pany names. However, I wanted it to be a
catchy name, and it was also a short name.
So the choice has no other reason.

- How do you evaluate your
decision to return to Maritime
after different investments?

- After we sold Vatan Konserve to Ulker,
we started to continue our starting point,
maritime sector, in Istanbul. Although we
took advantage of the opportunities of the
time such as shipping and canning, we
turned to our main business, maritime.
We were local in Aliaga. Then we beca-
me regional and then national. Finally,

we became international. In Istanbul, we
started to serve all ports. Then, in 2005,
we reviewed our products to appeal to the
international market and gained a more
global dimension. Seafarers have a global
mindset. At that time, my brother Osman
Simsek was doing ship dismantling work
in Aliaga. In other words, 80 percent
of our family’s income was made up of
maritime. We did not have the choice to
work in maritime sector, but we loved the
sea very much. I wanted my son to have
a choice. He also now heads the company
called 365 Technology, which serves the
maritime industry.

- So if you let us, we would like
to ask this question to your son.
Mr. Dogukan Simsek, what do
you do as 365 technology?

- Dogukan Simsek: We do technology
works on the basis of the maritime sector.
We follow the planned maintenance of
small and medium sized vessels with
our planned maintenance program called
Seahub. We install software and updates,
as well as satellite communication sys-
tems. We have other projects, ideas and
other goals we want to achieve like this.
We want to support the sector in the field
of software and technology. We are aware
that there are many opportunities and the
future of work will shift towards techno-

logy and systems that create a loop within
itself and use people and time effectively.

- Abdiilvahit Simsek: There should be
faster, more effective and accessible sys-
tems. 365 technologies actually undertook
such a mission.

- Seanews: Why did you cheo-
ose to buy EKOL Maritime
Education as AVS Global, what
are your plans?

- We have been providing catering ser-
vices to ships nationally and internatio-
nally for a long time. As you know, due
to the projects our state has recently initi-
ated in the Mediterranean and Black Sea;
new oppurtunuties appears in the offshore
industry in Turkey. While trying to fill
these fields, we thought that we should
also train our staff ourselves. We decided
to add Ekol Shipping to our organization
in order to meet all the personnel needs of
our cooks, stewards and customers that we
sent to the ship. We have recently brought
Ekol Shipping together with a brand new
vision, staff and a building. We moved to a
school with a capacity of 350 students, its
own swimming pool, indoor gym, reno-
vated simulation center and a 250-person
conference hall.

WWww.seanews.com.tr

37



Tiim bunlara ek olarak bu egitimleri bir
yillik Ingilizce hazirlik egitim kurslan ile
destekleyerek yetistirece§imiz personele
bir de Ingilizce egitimini vermis olmay1
planhyoruz.

- Gemi tedariki de zamanla yari-
san bir sektor. Coéziimleriniz
hakkinizda bilgi verir misiniz?

- Esasinda isimiz, klasik bir tedarik anla-
yisindan 6te, biraz daha farkh bir konsepte
evirildi. Biz, birazonce sdyledigim {izere,
Tiirkiye’ye gelen gemilere gerek bolgesel
gerekse lokal tedarik yaptifimiz zaman-
larda var olan depolarimizdan mallarimi-
z1 alir ve geminin gelis tarihlerine gore
organizasyonunu yaparak teslimi gercek-
lestirirdik. Anca su an, 100 iilkede 1500
noktada gemilere hizmet veriyoruz. Fakat
hicbir yerde bize ait, yani fiziki depo-
muz yok. Biz, kurmus oldugumuz teda-

rik ag1 ve gelistirdigimiz yazilimlar
ile isimizi, misterinin ihtiyacin1 onun
gormek istedigi sonucla yoneterek,
bir nevi onlar adina maliyet yonetimi
yaptifimiz bir model haline getirdik.
Soyle ki, her gemi insam igin giinliik
bir rakam iizerinden anlasiyoruz, bir
gemicinin giinliik tiiketim masrafim
2500-3000 kalori iizerinden degerlen-
direrek, gerekli miktarda et, balik,
tavuk gibi protein, enerji ve yag ihti-
yaclarim gidermesi gerektigine kanaat
getiriyoruz. Bu giday1 alacak sekilde
planlamay1 yapip, armatore giinliik bir
rakam veriyoruz. Armatoriin tedarik
stirecleriyle ugrasmasinin 6niine geci-
yoruz, bu ise talip oluyoruz. Onlarin
asil islerine odaklanmasin istiyoruz.
Giinki, 80 tane satin almacidan olusan
bir ekibimiz var. 250 tane gemiye
halihazirda kontratli hizmet veriyoruz.
Dolayisiyla ay sonunda siirpriz barin-
dirmaksizin kesilen faturayi armatére
ulagtirmak igimizin en énemli kismu.

“Bir gemici-
nin neler iste-
yecegi buradaki
kilit nokta.”

Bir gemicinin neleri 6nemsedigi
buradaki kilit nokta. Memnun olacagi
bir yemek ve zamaninda alinan maasg!
Aslinda bir konu daha var ki, o da,
kontrat1 bittiginde gemiden inip ailesi-
ne kavusmak. Yemegine, parasina ve 6zel
tatiline dokunmadiginiz siirece o gemi
personeli mutludur ve dogru cahsir. Biz
ise bunlardan bir tanesini tamamen arma-
torden almay1 amag ediniyoruz. Yemek ile
motivasyon saglamak bizden, maaglar1 ve
tatilleri sizden, diyerek bunu bir is modeli
haline getirdik.

Yeni bir sey de ekledik: Artik gemile-
re hem as¢t hem de kamarot saglayarak
gemi lizerinde yemek pisirmeye basladik.
Ekol Denizcilik de bu modelin personel
ayagl olacak. Gida tarafi olmayan, yani
teknik malzeme ve yedek parca konusun-
da da bunu yapiyoruz. Gemiye catering
hizmeti veren firmalar tabii ki var ancak
bu modeli benimsemis ve buna yonelik
iriinler ireterek miisteriye fark yaratan
tek firmayiz diyebilirim. Ayn sekilde isin
teknolojik ayaginda da miisterilerimizin
ihtiyaclan karsilaniyor. Az énce oglumun

da soyledigi gibi; 365 Teknoloji (eski
ismi ile EDMAR) Tiirkiye’nin ilk gemi
planli bakim yazilm yapan firmasiydi.
Bu noktada hem kendi hem de sektoriin
ihtiyaclanim karsiliyoruz. Bu ekip ile biz
DTOQ’ya da ¢ok giizel bir program yapip
hediye ettik. Icerigi daha cok stajyerlere
yonelik olan programi kendi odamiz icin
tasarlamig olmanin gururunu yasiyoruz.

- Ticarete oldugu kadar insana
yatirim yapmay1 da benimsedi-
ginizi soyleyebilir miyiz?

-insana yapilan yatimun ticarete yapi-
landan cok daha iistiin olduguna inanan
birisiyim. Bu nedenle buras: insana yati-
rim yapan bir sirket. Ticaret insana yati-
rim yapildig: takdirde zaten kendiliginden
gelecektir. Ozellikle geng kadrolan tercih
ediyoruz ciinkii kendi hayatlarini kurabil-
meleri icin bazi ilkeler ve disiplinler alma-
larn gerekiyor ki bunlar olmazsa olmaz.
Hem maddi hem de manevi anlamda geng
insanlara yeni ilke ve disiplinler kazandi-
ran bir platform oldufumuza inamyoruz
ve ekibimizle bdyle bir iligski igerisin-
deyiz. Cok giizel insanlar yetistirdik ve
yetistirmeye devam ediyoruz. Sektoriin
cok 6nemli yerlerinde yer edinmis ve isim
yapmis bu kardeglerimizin olduklarn yere
gelmelerine vesile olmaktan son dere-
ce memnunum. Zamaninda 9 Eyliil’de
Tedarik Zincir Yonetimi dersleri vermem
istenmisti, o dénem birlikte oldugumuz
gen¢ arkadaglarimiz, siirecte karsimiza
miisterilerimiz olarak ¢ikti. 92-93 yillariy-
di, simdi y11 2020, bu anlamda da geldigi-
miz noktadan memnunuz.

- Pandemi donemini kendi igi-
nizde nasil yodnettiniz, ekono-
mik etkileri neler oldu?

- Pandemi siirecinde biyiidiigiimiizii
soyleyebilirim. Biz kiiresel bir firma-
yiz. Diinya capinda yasanan yiizde 5°lik,
10’luk diisiis bizi kotii yonde etkileme-
di. Bunun, olusturdugumuz i modelinin
bize sunmus oldugu avantajlar sayesinde
olduguna inaniyorum. Hatta, bu siirecte
miisterilerimiz bizleri daha c¢ok tercih
ettiler. Onlar igin giivenilir bir liman
olduk diyebiliriz. Miigterilerimizin hicbir
gemisi kumanyasiz veya servissiz kalma-
di. Bir gemiye helikopter ile hizmet ver-
digimiz dahi oldu. Bu pandemi siirecinde
de global olarak bizimle ¢alisan miisteri-
lerimiz son derece memnun ayrild.
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“We will bring seafa-

ring to the youth who
lives in rural areas!”

We also aim to reach to young people
in rural areas, who are not aware of this
sector. We live in a geography that has
the slogan “Seafarer Homeland, Seafarer
Nation”, however, we cannot fully profit
from seafarers.Today, when it comes to
maritime or seafaring in the Philippines,
mentioned. However, we cannot export
seafarers. This is due to our lack. We
aim to bring our brothers in Anatolia,
especially high school graduates, to the
maritime sector in this school by taking
in the education side of the business and
bring them to the sector by training them
both as deck and machine officers. On the
other hand we are the representative of
Marlow Navigation company in Turkey,
which carries out the staff-work in the
global basis. While they supply foreign
personnel, we also provide services for the
supply of local personnel. In addition to all
of these, we plan to provide English trai-
ning to the staff we will train by suppor-
ting these trainings with one-year English
preparatory training courses.

- Ship supply is also a sector
that competes with time. Could
you give information about
your solutions?

In fact, our business has evolved into

a slightly different concept, rat-
her than a classical procurement
approach. We are, as I mentio-
ned earlier; When we supplied
both regionally and locally to the
ships coming to Turkey, we would
take our goods from our exis-
ting warehouses and we would
organize the delivery according
to the arrival dates of the ship.
Currently, we serve ships at 1500
points in 100 countries. But now-
here belongs to us, that is, we do
not have a physical warehouse.
With the supply network we have
established and the software we
have developed, we have turned
our business into a model that we
do cost management on behalf of
them, by managing the customer’s
needs with the result they want to
see. That is to say, we agree on a daily
figure for each seafarer, we consider that a
seafarer should provide his needs of pro-
tein, energy and fat by the meals such as
meat, fish and chicken by evaluating the
daily consumption cost over 2500-3000
calories. By taking these numbers into
consideration we make our plan and give a
daily figure to the shipowner. We prevent
the shipper from dealing with procure-
ment processes, we put ourselves in for
this job. We want them to focus on their
core business. Because we have a team of
80 buyers. We currently provide contrac-
ted service for 250 vessels. Therefore, the
most important part of our job is to deliver
the invoice to the shipowner without any
surprises at the end of the month.

“Here the key is
what a seafarer
would want.”

What a seafarer cares about is the key
here. A meal to please and a timely salary!
In fact, there is one more issue, which is
to get off the ship and reunite with his
family when his contract ends. As long
as you don’t touch their food, money and
special vacation, that ship’s crew will be
happy and will work properly. We aim
to take one of them completely from the
shipowner. We turned this into a business
model by saying that; “Motivation with
food is from us, salaries and holidays are
from the shipowner.” We have also added

something new: We have now started
cooking on board by providing both the
cook and the steward to the ships. Ekol
Denizcilik will be the personnel part of
this model. We also do this for non-food
side, we provide technical materials and
spare parts. Of course there are companies
that provide catering services to the ship,
but I can say that we are the only company
that has adopted this model and makes a
difference to the customer by producing
products for this. Likewise, the needs of
our customers are provided in the techno-
logical part of the business.

As my son has just said; 365 Technology
(formerly EDMAR) was the first company
in Turkey which carries out planned main-
tenance software on ships. At this point,
we provide the needs of both our own
and the industry. With this team, we also
made a very nice software and presented
it to DTO.

We are proud to have designed the
software, the content of which is mostly
aimed at interns, for our Chamber of
Shipping.

- Can we say that you have
adopted investing in people as
well as in trade?

- I am someone who believes that
investment in people is far superior to
that made in trade. That’s why this is a
company that invests in people. Trade
will come automatically if you invest in
people.

We especially prefer young staff beca-
use they need to adopt some principles
and disciplines in order to establish their
own lives, which are indispensable. We
believe that we are a platform that brings
new principles and disciplines to young
people, both materially and spiritually,
and we are in such a relationship with
our team. We raised and continue to raise
very nice people. I am extremely pleased
to be instrumental in helping these brot-
hers and sisters, who have made a name
and place in very important positions in
the sector. I was asked to teach Supply
Chain Management lectures at 9 Eyliil
University at the time, and the young
friends we were with at that time appe-
ared as our customers now. The years
were 92-93, now the year is 2020, in this
sense, we are happy with the point we
have reached.
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Ayrica biz, ilave olarak
medikal departmam kurduk.
10 kisilik bir ekibimiz var.
Medikale dogan ihtiyag ve
talepler dogrultusunda yeni
girisimlerde bulunduk. En
nihayetinde tedarik firmasiyiz.
Miigteri pantolon da ister sebze
meyve de ister iizerine giyece-
gi medikal koruyucu tulumu
da ister. Biz bunlar saglamak
ile miikellefiz.

“Her sey,
bireylere olan
bagimhiliktan
ziyade sistemin
ana aktor
oldugu sekilde
tasarlandi.”

Ayrica, daha 6nce bahsetti-
gim lizere, teknoloji altyapimi-
zin giicli ve oturttugumuz sis-
tem sayesinde biitiin ekibimiz
bu siiregte evinden caligti. Hali
hazirda ige gelme zorunlulugu
da yok. Bunun da olabilecegini
fark ettik. Bizim su anda Cin,
Filipinler, Singapur gibi tilke-
lerde sistem {izerinden caligan
personellerimiz var. Bu cati-
nmn fiziksel anlamda altinda
olmalarina gerek yok. Her sey,
bireylere olan bagimlhliktan
ziyade sistemin ana aktor oldu-
gu sekilde tasarlandi. Sistem
dinamik ve siirekli kendini

gelistiriyor. Her yeni seyi sis-
teme yerlestiriyoruz. Bu sene
sonunda yaklasik 2 senedir yazilan prog-
ramimiz tamamlanacak. Bu program ¢ali-
sanimiza ve miisterimize hitap eden, iki
tarafinda sistem iizerinde calisabilecegi
sekilde yazildi. Miisterimiz kendisine dair
bir depo agabilecek ve bu, konseptimizi
cok daha farkl bir yere tasiyacak.

- Kendinizi Tiirkiye’de ve diin-
yada hangi konumda gériiyor-
sunuz?

- Bizimle benzer sektorlerde calisan

basarili firmalar var. Fakat bizim konsep-
timiz ve calisma seklimiz sektoriin geri
kalanindan farkl.

“Daha sistematik,
daha planl ve daha
profesyonel...”

Biz artik tedarikci olmaktan ote, sis-

tem {izerinden “Supply Management”
yani tedarik yonetimi yapan bir firmayiz.

Esasinda armat6r adina tedarik yonetimi-
ni, onun ¢ikarlarim koruyarak daha siste-
matik, planh ve profesyonel yapiyoruz.
Bilirsiniz, bir aracin dikiz aynasindan
once bagka bir arac1 uzaktan goriirsiiniiz,
sonra o ara¢ yakinlagir ve artik biitii-
niine hakimsinizdir. Global anlamda da
durumumuz bu sekilde tanimlanabilir.
Siire¢ icinde uluslararasi bir firma olduk.
Bu noktada bir farkindahk olusturmaya
bagladigimiza inaniyorum. Bunu, siklikla
aldigimiz yatinm ortakliklar tekliflerin-
den de gorebiliyoruz. Kendimize yaki-
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We can say that we have
become a safe port for
them. None of our custo-
mers’ ships were left wit-
hout food or service. We
even served a ship with
a helicopter. During this
pandemic period, our cus-
tomers working with us
globally were extremely
satisfied. In addition, we
established an additional
medical department. We
have a team of 10 peop-
le. We made new initiati-
ves in line with the needs
and demands arising from
medical. We are, after all,
a supply company. The
customer also wants trou-
sers, vegetables, fruits, or
a medical protective suit
to wear. We are obliged to
provide them.

“Everything
is designed
in such a
way that the
system is the
main actor
rather than

dependence
on
individuals.”

- How did you manage the
pandemic period within your
company, what were the econo-
mic effects?

- I can say that we grew up during
the pandemic process. We are a global
company. The worldwide decline of 5
percent or 10 percent did not affect us
badly. I believe this is due to the advan-
tages that the business model we have
created has given us. In fact, our custo-
mers preferred us more in this process.

In addition, as I men-
tioned before, thanks to the power of our
technology infrastructure and the system
we set up, our entire team worked from
home in this process. Currently, there is no
obligation to come to work. We realized
that this could happen too. We currently
have personnel working through the system
in countries such as China, the Philippines,
and Singapore. They don’t need to be under
this roof in a physical sense. Everything is
designed in such a way that the system is
the main actor rather than dependence on
individuals. The system is dynamic and

constantly improving. We put every new
thing in the system. Our program, being
written for about 2 years, will be completed
at the end of this year. This program has
been written in a way that appeals to our
employees and customers, so that both
sides can work on the system. Our cus-
tomer will be able to open a warehouse for
himself and this will take our concept to a
different place.

- In what position do you see
yourself in Turkey and in the
world?

- There are successful companies wor-
king in similar sectors with us. But our
concept and way of working is different
from the rest of the industry.

“More systematic,
more planned and
more professional...”

We are no longer a supplier, but a com-
pany that does “Supply Management”
through the system. In fact, we are making
the supply management on behalf of the
shipowner more systematic, planned and
professional by protecting his interests.
You know, from the rear view mirror of
a vehicle; first you see another vehicle
from afar behind, then that vehicle gets
closer and then you see it completely.
Globally, our situation can be defined
in this way. Throughout the process, we
became an international company. At
this point, I believe we are starting to
raise awareness. We can see this from the
investment partnership offers we recei-
ve frequently. We try to represent what
suits ourselves in the best way possible
with our own potential. In this process,
getting ahead or staying behind someone
doesn’t change anything. We are trying
to be a company that tries to satisfy its
customers instead of competing in a com-
petitive environment, does not forget its
existence mission, lives and shares with
its team in integrity and happiness, and
we are trying to be whole with our sta-
keholders. We strive to present ourselves
to the customer with our own products,
services and experiences. We have come
a long way in this regard and we continue
to do so.
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sani kendi potansiyeli-
mizle en giizel sekilde
temsil etmeye calisi-
yoruz. Bu siirecte biri-
lerinin oniine ge¢mek
veya arkasinda kalmak
hicbir sey degistirmi-
yor. Rekabet ortamin-
da c¢ekismek yerine
miisterisini memnun
etmeye calisan, varhk
misyonunu unutmayan,
ekibi ile bir biitiinliik
ve mutluluk icerisin-
de yasayan, paylasan,
paydaslariyla bir biitiin
olan bir firma olmaya
calisiyoruz. Biz, kendi
tiriinlerimiz, servisle-
rimiz ve deneyimleri-
mizle miisteriye kendi-
mizi sunmaya calisiyoruz. Bu konuda
da biiyiik bir yol aldik ve almaya devam
ediyoruz.

- Piyasanin icerisinde olan biri
olarak, diinyanmin ve iilkemizin
ekonomik gidisat1 hakkinda ne
diisiiniiyorsunuz?

- Ttirkiye cok giiclii bir iilke. Tabii ki
daha 6nceki ekonomik parametreleri gz
oniinde bulundurdugumuzda bugiin geri-
liyormus gibi goriiniiyor olabilir. Ancak
Tirkiye’nin konumu c¢ok stratejik bir
cografyada. Bu tilkenin biiylimemesi ve
gliclenmemesi adina ¢ok ozel gayretler
gosteriliyor. Tipki bugiin diinya tilkeleri-
nin Akdeniz’deki enerji politikasinda da
gordiigtimiiz gibi.

“Karadeniz’de bulu-
nan enerji sayesinde
Tiirkiye’de offshore
sektorti kuruluyor.”

Karadeniz’de bulunan enerjinin tilke-
mize ¢ok biiyiik getirisi olacak. Simdiden,
tilkemizde hi¢ olmayan bir sektor, offsho-
re sektorii kuruluyor. Firma olarak heniiz
cok yeni bir kontrata imza attik.

Marmara’da gaz saklayacak bir altya-
piya, insasi bir bucuk sene kadar stirecek.
Bu is alam diin yoktu.

Enerji, bagh basina dominant bir sektor
olmaya bagliyor. 320 milyar metrekiip

dedigimiz zaman Tirkiye’nin 15-20 yil-
lik enerji aciginin karsilanmasi demek.
Ancak bir o kadar da disan ¢ikan para
iceride kalacaktir. Dolayisiyla giiclii bir
Tiirkiye istenmiyor. Bu gayet anlasila-
bilir. Bu disiplin korunur ve 6zel sektor
ruhu desteklenirse tabii ki ekonomi ¢ok
daha giiclii olabilir.

Bugiin diinya ekonomisinde ilk 10’a
girmeye calisan bir tilkeyiz. Tiirkiye cok
dinamik bir {ilke, tretiyor. Devlet poli-
tikalariyla biraz daha iiretim odakli isler
yapilirsa, tipki savunma sanayiinde bugiin
gordiigiimiiz gibi, cok daha fazla yol ala-
cagiz. Savunma sanayiinde yaptigimizi
egitim, tarim ve turizmde de yaptigimiz
takdirde cok daha farkli yerlere gidecegi-
mize inaniyorum. Bugiin Tiirkiye, gemi
insa ve gemi bakim alaninda cok biiyiik
ivme kazandi. Buras: tercih edilen bir
liman oldu. Bu baglamda, inamp tizerine
gitmek lazim. Tiirkiye’nin onti agik. Sunu
da unutmamak lazim, devlet bu pandemi
stirecinde can suyu adi altinda bircok
tesvikler ve personel, igletme sermayesi
noktasinda destekler verdi. Bu da ekono-
miyi canlandirdi. Bunun yetip yetmedigi
konusunda yorum yapamam ancak bizim
sirketimiz 6zelinde diistindiigiimde sunu
gorilyorum: Biz bu siiregte, bilyiimeye
gecen bir firma olduk.

- Sizin eklemek istedikleriniz
var m1?

- Burasi bir aile sirketi olarak kurumsal
diizenle calisiyor. Biinyemize dahil etti-
gimiz EKOL Denizcilikte yapacagimiz

diizenli hizmet ici
egitimler ile de per-
sonelimizin daha viz-
yon sahibi olmasin
saglayacagiz. Ayrica
bu hizmeti miisterile-
rimize de a¢cmis ola-
cagiz.

Son olarak soyle-
mek istedigim bir sey
daha var. Hikayemize
inanan, gilivenen ve
bu tabloda yerini
alan tiim arkadaslari-
ma tegekkiir ederim.
Ancak tesekkiiriin en
biiyiigiinti, her plat-
formda bizi destek-
leyen ve varliklariyla
onurlandiran kiymet-
li  miisterilerimize

etmek isterim.
- Hobileriniz var mi?

- At binmek her zaman hayalim olmus-
tur, nihayet hentiz bir siire 6nce hayati-
ma dahil edebildim ve miimkiin olduk¢a
devam ettirmeye calistyorum. Ancak bir
konu daha var ki, o da yar1 degerli taglar...

Farkli cografyalardan degisik karak-
teristiklere sahip yar1 degerli taslar1 bul-
mak, toplamak, bazen islemek bazen de
dekoratif iiriinler icin malzeme yapmak
gibi bir hobim var. Bu sayede cok farkh
insanlarla da tamsma olanag1 buluyo-
rum. Bazen diistinliyorum, tas mi1 yoksa
degisik dostluklar kurma imkani mi1 bana
cazip gelen! Hasil, vesile oldu diyelim.

-SeaNews Dergimizi nasil bulu-
yorsunuz?

- Sektoriimiize hizmet eden her yayn
bizim icin kiymetli, bir kere ciddi bir
emek var, ilk olarak sizin O6zelinizde
hem sahsiniza hem de ekip arkadas-
larimza tegekkiirlerimi sunmak isterim.
Dergi dilinin Tiirkge ve Ingilizce olma-
s1 ayrica 6nemsedigim bir konu. Diger
yandan bircok degerli sima hakkinda
cok faydah bilgiler okuyoruz, ufuk olu-
yor. Varligimzin daim olmasini temenni
ederim.

- Saymn Abdiilvahit Simsek, bize
ayirdigimz zaman ve verdigi-
niz degerli bilgiler icin tesekkiir
ederiz. B
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- As a person in the market,
what do you think about the
economic course of the world
and our country?

- Turkey is a strong country. Of cour-
se, considering the previous economic
parameters, it may seem to be declining
today. However, the location of Turkey
is very strategic. Very special efforts are
being made to prevent this country from
growing and getting stronger. Just as
we see today in the energy policy of the
world countries in the Mediterranean.

“Thanks to the
energy contained
in the Black Sea,
offshore industry
is being establis-
hed in Turkey!”

Energy in the Black Sea will bring
a great benefit to our country. Already, a
sector that does not exist in our country,
the offshore sector is being established.
As a company, we have just signed a new
contract. The construction of an infrast-
ructure that will stock gas in Marmara
which will take up to one and a half
years. This business area did not exist

before. Energy is starting to become a
dominant sector independently. When we
say 320 billion cubic meters, it provides
Turkey’s energy deficit of 15-20 years.
However, as much money also will stay
inside the country. Therefore, a strong
Turkey is not being wanted. This is
quite understandable. If this discipline is
maintained and the private sector spirit is
supported, of course the economy can be
much stronger. Today, we are a country
trying to rank among the top 10 in the
world economy. Turkey is a dynamic
and producer country. If a little more
production-oriented work is done with
government policies, just as we see in
the defense industry today, we will go
much further. I believe that if we do what
we do in defense industry in educati-
on, agriculture and tourism, we will go
to different position. Today, Turkey has
gained immense momentum in shipbu-
ilding and ship maintenance and became
a preferred port. In this context, one has
to believe and go over it. Turkey’s future
is bright. It should not be forgotten that
during this pandemic period, the state
provided many incentives under the name
of ‘water of life’ and supports in terms of
personnel and working capital. This also
stimulated the economy. I cannot com-
ment on whether this is enough or not, but
when I think about our company, I see this:
We have started to grow in this process.

- Do you have anything to add?

- This place is working as
a family business in a corpo-
rate setting. With the regular
in-service trainings we will
do at EKOL Shipping, which
we have included in our
organization, we will ensure
that our personnel have more
vision. In addition, we will
open this service to our cus-
tomers.

Finally, there is one more
thing I want to say. I would
like to thank all my friends
who believed and trusted our
story and took their place
in this picture. I would also
like to thank our valued cus-
tomers who support us on
every platform and honor us
with their presence.

- Do you have any
hobbies?

- It has always been my dream to ride a
horse, I finally got it into my life a while
ago and I try to keep it going as much as
possible. However, there is another issue
that is semi-precious stones... I have
a hobby to find semi-precious stones
with different characteristics from diffe-
rent geographies, collect them, someti-
mes process them and sometimes make
materials for decorative products. In this
way, I find the opportunity to meet many
different people. Sometimes I ask myself;
is it the stone or the opportunity to make
different friendships that appeal to me!
Let’s say it was an occasion.

- What are your thoughts on
SeaNews Magazine?

- Every publication that serves our
industry is precious to us, first of all there
is a serious effort. I would like to thank
you and your teammates. The magazine
is both in Turkish and English, which I
also care about. On the other hand, we
read very useful information about many
valuable faces, it becomes seminal for us.

I hope your existence will be perma-
nent.

-Dear Mr. Abdiilvahit Simsek,
thank you for your time and
valuable information you gave
us. H
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