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3000 gemiye otomatik
pazarlama yapan bir robot
sahibiyiz. Adi Vosko. Robotla
seyir halindeki gemilerin
intiyaclariniogrenip tedarik
ediyoruz.
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We have arobot that
provides automated
marketing to 8000 ships.
Its nameis Vosko. Welearn
the needs of the ships under
sailand supply through the

{ ! | robot'’s help.
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ncelikle sevgili deniz dostlari, hepiniz hos geldiniz.
O Bu zirvenin bereketli olmasim diliyorum her gey-

den 6nce. Ben tabii soyleyeceklerimi anlatmadan
once bir girizgah yapmak istiyorum ki sonuca da baglayabi-
leyim. Boyle ortadan girmeyeyim. Adim Abdiilvahit Sim-
sek, 13 gocuklu bir ailenin ogluyum. izmir Aliaga’da gemi
kumanyacilhig ile bagladik. Burada benim ¢ocuklugumu bi-
len, icinizde o dénemlerimizden bizi tamyan ¢ok degerli
abilerim var burada. Oncelikle onlarin huzurunda olmaktan

ayrica gok mutluyum. Desteklerinden dolay1 da gimdiden
hepsine tesekkiir ediyorum.

Bizim siirecimiz tabii lokal olarak bagladi. Lokal, Aliaga’da
bir manav ditkkanm olan, igte gemilere sirtinda domates,
patlican tagiyarak bir siirecin igerisine girdik. Ama lokalden
biraz daha bolgesel olmas: gerektirdigi suurunu olugturduk.
Biraz daha bu sefer Izmir bélgesinde bir seyler yapmaya
bagladik. Bélgesel olmaktan daha sonra dedik ki bu sefer ulu-
sal bir seyler yapmamiz gerekiyor, Tiirkiye’nin biitiiniinde.
Ctinki miigteri portfoyiimiiz sadece artik bize, oralara gelmi-
yor, bagka limanlara da geliyor; bir gekilde bu hizmetleri onla-
ra da gétiirmemiz gerekiyor dedik. Bu sefer biraz da ulusal
olmaya bagladik. Daha sonra da tabii ulusallik bu anlamda bi-
zim vizyonumnuz igin yeterli olmad. Ciinkii aym oranda miig-
teri portfoylimiiz, biraz 6nce burada panelist baz1 miigterileri-
miz de vard, gemileri gergekten Tirkiye'ye gelmemeye bag-
lach. O zaman Tiirkiye’ye gelmezse biz ne yapacagz, bir sekil-
de onlara gitmemiz gerekiyor dedik. Onun i¢in de servisimizi
kiiresellestirme noktasmda bir vizyon olugturma noktasinda
kaldik.

Biz miisterimize dogru gitmek zorunda kaldik, miigterimiz en
nihayetinde nereye gidiyorsa biz de oraya gittik ama giderken
tabii ki hizmet anlayis: ile yeni bir vizyonla yeni bir katma
degerle onlann diinyasim da kolaylagtirmamz gerekiyordu.
Yeni bir yéntemle hizmet vermemiz gerekiyordu. Ve bu an-
lamda bundan 10 sene 6nce Global Supply Kiiresel Gemi Te-
dariki girketimizi kurduk, vizyonumuzu bu anlamda kiiresel-
lestirmeye baglacdik. Bu noktada yaklagik iste o dénemlerde
yani s6ylemekte beis gérmityorum, ilk miigterim Erbil abinin
CEO’lugunu yaprrug oldugu bir miigteriydi kiiresel anlamda.
Dolayisiyla 6yle bagladi ve 6yle siirdil. Burada maksadimiz
bizim uluslararas1 olugturmus oldugumuz networkii, en efek-
tif sekilde, tek adresten, tek 6deme vadesiyle, tek riskle miig-
terilerimize hizmeti gétiirmekti. Bu anlamda bir arkadagim-
zm ilgisini cekmis herhalde CNBC’de bir makalem gikmsgt.
Bir geyler anlattilar falan vesaire...

Sonra sag olsun Erkan Bey’in eline gegmis, ciinkii oras: bir
kinlma noktasiydi gergekten. Onu da zikredemeden geceme-
yecegim. Erkan Bey dedi ki, “Vahitcigim maden sen b&yle
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irst of all, dear friends of the sea, you are all
Fwelcome. I wish this summit will be fertile before

everything else. Of course I want to make an
introduction before I can tell you what to say, so that I
can conclude it. I will not go in like this. My name is
Abdiilvahit Simgsek, son of a family having 13 children.
We started with shipbuilding in Izmir Aliaga. Here are
my dear people who know my childhood, and here we
have valuable people who know us from those times.
First of all, I am also very happy to be in their presence.
I thank all of you for their support.

Our process started locally, of course. Locally, I mean we
used to have a grocery store in Aliaga, carrying tomatoes
and eggplants on his back to the ships. But we made the
conscience that it needs to be somewhat more regional
than local. We started to do something a bit more in
Izmir this time. Then, we said that we need to do a
national than regional stuff, in the whole Turkey. We
said that because our customer portfolio was not only
coming to us anymore, it was coming to other ports as
well; so we needed to take these services to them in a
way. This time, we started to become a bit national.
And then, of course, being national was not enough for
our vision in this sense. Because we had the same
proportion of our customer and their ships really began
not to come to Turkey; by the way we have some
customers here as the panelists now. Then, we said that
we needed to go to them if they could not come to
Turkey. For this reason, we were at the point of creating
a vision that will globalize our services.

We had to go to our customers, and when we went
wherever our customers were going; but of course, we
also had to make their world easier with a new service
concept, a new vision and a new added value. We had to
serve with a new method. We established Global Supply,
our Global Ship Supply Company, 10 years ago in this
sense and we started to globalize our vision in this
regard. At this point, I do not see any harm to say that
my first client was a customer whose CEO was Erbil
Brother in a global sense. So, it started and continued
like that. Our goal here is to provide our services to our
customers through our international network in the
most effective way, from one location, in one payment
maturity, and one risk. In this sense, it should have
caught their attention that CNBC published one of my
articles. They told us something etc.

Then, Mr. Erkan took that as it was a breaking point
indeed. I must mention about him as well. Mr. Erkan

kiiresel igler yapiyorsun. Bu da benim hoguma gitti. Sende
milli bir heyecan gérityorum. Neden bu catering igine girmi-
yorsun?” dedi. “Abi catering gemisi igine girmek i¢in % 100
giiven lazim” dedim. Oyle yani sonugta bir geyler anlatiyorsu-
nuz. Cok 6ziir dilerim, bunu anlatacagim, ondan sonra dijital
tarafla da baglayacagim. Zaten zamamm da var bir 5-6 dakika.
Ve onlarin gemileriyle bagladim, “Tamam Vahitcigim, sen bu
isi baglat, ben seni destekliyorum. Yeter ki proje gerceklessin
ve buradan da boyle bir proje ¢iksin, Tirkiye’den.” dedi. Sag
olsun onun destegiyle, onun gemileriyle boyle bir siirecin
icerisine girdik. Ve gercekten ben biraz hayal kinkhgna da
ugradim. $6yle ki kendi kendime hayal kirikhgina ugracim. Bu
kadar hizh bir reaksiyon beklemiyordum. Ciinki biz Ttirk ar-
matoriine kendi diinyasinda ¢ahgan; digansiyla fazla hagir
nesir olmayan; her seyi kendi icerisinde bitirmek isteyen, bi-
tirmeye ¢aligan bir ey olarak diigtinityorduk. Ama bu projeyi
anlattiklarinda, giinlitk adam bag: bir rakam tizerinden kontrol
edilebilir, yonetilebilir, siirprizlere agik olmayan; adam bag
bir rakarm giindeme getirdigimizde, her ne kadar bizim run-
ning cest'umuz, bizim rakamimz running costun % 2’sini
olusturuyorsa da sonugta domates, pathcan, et, tavuk her za-
man armatdriin kafasinda bir problemdir, bir stkintidir. Bu igi
¢6zmeye yonelik yaptigimz bu ¢ahsmada ciddi bir teveccith
bulduk.

Su an yaklagik 300 tane geminin bu anlamda catering hizme-
tini yapiyoruz. Ancak bunu yaparken tabii ki igin sirn geye
geliyor. Eskiden bilgiye sahip olmak ¢ok énemliydi, ama daha
sonra, bilgiye sahip olmak ne demek? Biraz énce inmarsat’in
presentasyonunu dinledik. Bundan 15 sene énce biz gemilerle
Inmarsat iizerinden irtibata gecerdik, dakikasina da 7-8 dolar
para verirdik, “bizim limanimiza geliyorsunuz, bir gey ihtiya-
cimz var mi?” demek igin 3-5 dakika kullansamz diinya kadar
fatura 6diiyordunuz. $imdi bu igin eger bunu, veriyi bu an-
lamda dogru yénetmemiz halinde de ciddi maliyetler de olu-
suyordu. Dolayisiyla da bunu daha iyi organize edebilmek,
daha iyi planlayabilmek i¢in Tiirkiye’de bu anlamda ilk ileti-
sim ar-ge merkezini olusturduk biz. Sadece kendi grubumu-
zun icerisindeki ihtiyaglan kargilayabilmek agisindan. Kendi
softwaremizi yapabilmek, miigterilerimizin ihtiyaglarim ya-
kinen takip edip onlar1 nasil memnun edebilirle alakalh ilave
bir katma deger olugturmaya gahgtik ki miigteri artik sadece
kendisine mal satan biri olmadiimizi, ama aym paralellikte
kendisine hizmet verirken onun hayatim da kolaylagtiracak
bir ¢6ziim odakh bir sirket oldugumuzu anlatabilmek agisin-
dand bu. Bu sebeple baz: gelistirmeler yaptik ve dolayisiyla
bugiin diinya lizerinde yaklagik 100 iilkede 800 limanda bir
tedarik networkiimiiz var. Bunu da kendi yaptigimiz yazilimla
miigterilerimize bu anlamda sunmaya bagladik. Tabii béyle
olunca o zaman diinya birden tek pazar olmus oluyor. Sayin
Lucien Arkas Beyefendinin biraz 6nce de soyledigi gibi ger-

said, “Vahit, now that you are doing such a global job.
And I am interested in it. I see a national excitement in
you. Why dont you go into this catering business? “. “I
need 1009 confidence to go into catering ship business.”,
I said. Because you’re talking about something. I am very
sorry, I will tell you this, and then I will also conclude on
the digital side. I already have time for 5-6 minutes. And
I started with their ships, “Okay Vahit, you will start this
business and I will support you. I just want you to execute
your project and get such a project from Turkey.”, he
said. Thanks to him, I entered into such a process with his
ships through his support. I was also a bit disappointed
indeed. I was disappointed for myself. I did not expect
such a quick reaction. Because we used to consider
Turkish shipowning as something which works in its own
world, not dealing with the outer world and trying to
finish everythinf in itself. But when they talked about
this project and when we mentioned about a per capita
figure which can be controlled and managed through a
daily per capita number which is not open to surprises;
although our running cost is 2% ofthe running cost, a
shipowner has always a problems and troubles with
tomatoes, eggplants, meat and chicken. We have
found a substantial favor in this work which we have
conducted for solving this problem.

At this moment, we provide catering services to about
300 ships in this sense. However, of course, when
doing this, the secret is that. In the past it was very
important to have knowledge, but then what does it
mean to have knowledge? Just before we listened the
presentation of Inmarsat . We used to commyicate
through Inmarsat 15 years ago and we used to pay 7-8
dollars for one minute. We used to pay a huge amount
of money for 3-5 minutes to say “you come to our
port, do you need anything?” 3-5 minutes to say that
you pay the world bill. We used to face with serious
costs manage this data correctly in this sense. So, we
created the first communication research and
development center in this sense to be able to organize
and plan it better in Turkey. Just in order to meet the
needs of our own group. We tried to create our own
software and create an added value that is relevant to
customer satisfaction by following up our customers’
needs closely, so that the customers can understand
that we are not just a seller of goods to them, but that
we are a solution-oriented companywhich will make
their life easier while serving them in the same
paradigm. For this reason, we have made some
improvements and therefore, we have a supply network
at 800 ports in nearly 100 countries argund the world
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cekte biz de kendi iilkemizde marka olusturmak ve bu mar-
kayla da diinyada “biz de variz” demek i¢in béyle bir vizyon
olugturduk. Ciinkii eskiden, malumunuz Almanya’dan, Hol-
landa’dan, Yunanistan’dan gelen TIR’lardan ¢ikan sebzeleri,
meyveleri kumanyalari, teknik malzemeleri buradaki gemilere
vererek bagladik bu ise, ama su an ben biliyorum ki diinyanin
cok farkl tilkelerinde, ¢ok farkh limanlarinda bugiin 150-200
tane gemiye sisternimiz gu an tedarik veriyor. Bu fiziksel yoldan
yola gikarak biz hayat: biraz daha renklendirelim, biraz daha ca-
zip hale getirelim hatta biraz da dijital imkanlarirmz1 maden
boyle bir altyap: yatirrmimiz: da yaptik, biraz daha renk getire-
lim, dedik. Peki ne yapahm? Bir robot yapalim dedik kendimize,
o robot dyle yapsin ki zamamnda manuel yaptigimz bir geyler,
ne bileyim ti¢ beg tane adam oturtuyorsunuz, bir gemiye mesaj-
lar génderiyorsunuz, gelen mesajlar: okuyacak cevap verecek vs
bir siiril zaman kaybina ve takibi neredeyse imkansiz olan bir
siireg var, ama ¢biir tarafta da dijital imkanlarn vermis oldugu
imkan kullanarak da olugturulabilecek bir pazar da var, bir ig de
var yani. Buradan da vazgegemiyoruz. “O olugturulmuglugu da
katma degere nasil déniigtiirebiliriz?” diye bir pazarlama robotu
kurduk. Ad1 Vosko. Yani biz bu anlamda Tiirkiye’de ilk defa,
8000 gemiye otomatik pazarlama yapan bir robot sahibiyiz ve
robota verdigimiz talimatlarla robot diinyarun herhangi bir li-
maninda, istedigimiz bir imanda, istedigimiz bir giizergahta
gemiyle irtibata ge¢ip onun neye ihtiyac oldugunu égrenip,
hatta daha 6nce oradan aldig1 bir ahgverig varsa neler oldugunu
da bize rapor edip, bu anlamda biz ona ekstra bir hizmet de
verebiliyoruz. Biz sadece kaptanla robot arasindaki yazigma-
larla bu igi ¢6zebiliyoruz. Pratikte bunu hayata gecirmig du-
rumdayiz, yani su an 8 aydir bu pratikte, hayatta var. Ciinki
bizim bilgi havuzumuzda 8000 tane gemi var. Ve bu8000 tane
gemi ile bir gekilde onlarin da yaptig) bir ahgveris var. Biz olug-
turdugumuz networku da kullanarak gemilerin bu hizmet al-
malarim saghyoruz. Dolayisiyla bu da yani teknolojinin dogru
kullanilmas: halinde, ¢ok keyifli ve ekstra bir pazar olugturma-
sina sebebiyet veriyor.

Bununla birlikte tabii teknoloji deyince iletigim bu anlamda
¢ok ¢ok énemli. Biz en nihayetinde gerni personelini memnun
etmekle miikellefiz. Onun gemi {izerindeki motivasyonunu
artirdifiniz zaman, kismen ufacik, biraz daha rakamlara doku-
nulmus bile olsa armatdr memnun oluyor. Biz onun memnu-
niyetini artirabilmek i¢in Sim4Crew adh altinda yine saryo-
rum diinyada egi yok; Sim4 Crew ach altinda sadece gemi
personellerinin kullandif ve diinyay: lokal bir telefon hatti
gibi kullanan bir telefon hattuniz var. Ingiltere’den servis al-
digimiz ve marka degeri bize ait olan, dolayisiyla da 1.5 milyon
denizci kardegimize bu hizmeti vererek onlar hangi cografya-
ya giderlerse gitsinler, artik tek telefonlalokal telefonmusg gibi
gerek internet {izerinden gerekse normal telefon gibi goriige-
biliyorlar. Onlarin bu tiir ihtiyaglarim da kargihyoruz.
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today. We have started to offer this to our customers with
our own software. Of course, then the world becomes the
only market.

As Mr. Lucien Arkas said just before, we have created such a
vision in order to create a brand in our own country and to
say “we are also included in the world market” with this
brand. Because as you may know, we started this job by
providing vegetables, fruits, technical materials to the ships
here from the trucks coming from Germany, Holland and
Greece; but I currently know that our system provides
supplies to 150-200 ships at various ports in various
countries in the world today. From this point of view, we
wanted to make our life a little bit more colorful and
attractive, and to improve our digital resources after making
such an infrastructure investment. What should we do? We
said that we should make a robot in order to carry out some
works digitally which we used to do manually in the past.
Because you make three or five men sit down in order to read
and reply to the messages which are sent to a ship etc. It’s a
time consuming process that is almost impossible to follow
up. On the other side, there is also a market and a job that
can be created using the possibilities of digital sources. We
cannot give up here either. “How can we turn that value into
added value?”, we said and we built a marketing robot. Its
name is Vosko. So, we are the first company in Turkey in this
sense to have a robot that provides automatic marketing to
8000 ships; we can communicate with any ships on any route
at any port in any part of the world through giving
instructions to the robot and we can learn the needs of that
ship so that we can provide extra services to them in this
sense. We can do it only through the correspondence between
the captain and the robot. We have been doing it in practice
for 8 months. Because our information pool has 8,000 ships.
And they have an exchange with these 8,000 ships as well.
We provide the ships to receive these services by using the
network that we have created. So, it leads to a very pleasant
and extra market if the technology is used correctly.

Besides, communication is very important in terms of
technology in this sense. We are ultimately obliged to satisfy
the ship’s crew. When we increase their motivation on the
ship, the shipowner is also satisfied even if it is partially tiny.
We have also a unique phone line named as Sim4Crew which
is used only by the ship’s personnel and using the world as a
local phone line in order to increase their satisfaction.
Thanks to this service which we procured from England and
whose brand value belongs to us, our 1.5 million sailor
friends receive this service and they can use it through
internet or as a normal telephone wherever they go in any
geography. We also meet their needs in this regard.

Soylemeye ¢ahgtifim gey su, bu teknolojik imkanlar: dogru
kullanmamiz halinde merkeze de insam koydugumuz zaman o
zaman geri doniigler hi¢ siiphesiz oluyor. Ama ben bireysel
olarak gdyle styleyeyim her ne sistem olursa olsun, her ne
kadar yapilirsa yapilsin, insam devre dis1 birakan her tiirlii
sistem ¢kmeye mahkumdur. Dolayisiyla insan bu diinyada
en degerli varhk, sistemler veya iletisim her neyse, insana
hizmet ettigi siirece stiper. Génltimiiz agik, sonuna kadar ac1-
g1z ve destekliyoruz. Ama insam devre dig1 birakiyorsa o kétii
bir yatirimdr ve asla muvaffak da olamayacaktir. Clinkii insan
bu diinyay: glizellestiren en glizel varhktir. Tesekkiir ederim.

What I am trying to say is that there is no doubt that we have
feedbacks if we use these technological means correctly and
we become human-oriented. But I personally say that any
kinds of system that disables the person is condemned to
collapse whichever system we have or whatever it is done.
Man is the most valuable asset in this world, so the systems
or communication are only superb if they serve for humanity.
We are open hearted and support it until the end. But if it
disables man, it is a bad investment and it will never succeed.
Because man is the most beautiful entity that makes this
world beautiful. Thank you.
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