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AVS IS A PIONEER IN GLOBAL SUPPLY

DiLDAR UNDEGER

In parallel with its 30 years background and experience in maritime industry, AVS is taking important steps in four

issues that complement each other: supply management, technical ship management, crew management and software...

reativity, entrepreneurship and intelligence...

I think this triple combination is the best way of

identifving the executive in front of you. In our
pages, we are hosting Vahit Simsek, the Chairman of one
of the powerful players of the industry, AVS Global Ship
Supply that loves to lead the way. Mr. Simsek, who
stands out in recent days especially with his extraordinary
and complementary application models, has an
ever-ascending business graphic. In fact, this outcome is
not surprising when the steps taken timely and correctly
with foresight are combined with an investigative and
gualified team consisting of members proficient in at least
two languages.

We made a pleasant talk with him by focusing on the
currently unparalleled supply management of AVS that
determines its frontiers as the world and takes assertive
steps in this field.

Mr. Simsek, as AVS, you are providing global supply,
fet us start with the factors that drive you to set a
course in this direction.

Indeed, we had reviewed our fiction about our futiuire
plans when the 2008 crisis started and even before it. Our
decision was, in all circumstances, to stay in the business
that we knew. For, we had experienced that the business
within our specialization area is more lasting and the
stccess would increase in that way. We had made some
important strategical decisions within this framework in
the crisis period also. We handed over first our Captain
Zaman ferry, then Vatan Konserve and lastly our
company performing food logistic, Anele Foreign Trade.
New owner of Vatan is Ulker and of Anele is Netlog
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araticihlk, girisimeilik, zeka... Karsimizdaki is insanini en

aiizel bu Gl karma tanimhiyor sanmirim. Ilklere imza atma-

yI seven ve sektérln glicll oyuncularindan olan AVS Kiire-
sel Gemi Tedaridi ve Yonetimi A.5. Yonetim Kurulu Baskan
Vahit Simsek’'i sayfalarimiza konuk ediyoruz. Son dénemlerde
dzellikle siradisi ve tamamlayici uygulama modelleriyle dikkat ce-
ken Simsek’in sirekli ylkselen bir is grafigi var. Ongbrilyle, zama-
ninda ve dodru atilan adimlar; her biri en az iki dil bilen, dona-
mimli ve arastirmaci bir ekiple bltlinlestiginde bu sonug¢ pek de sa-
sirtict dedil dogrus.

Sinirin diinya olarak belirleyen ve alaninda iddiali adimlar atan
AVS'nin, henliz benzeri olmayan tedarik yénetimi konusunu mer-
kezimize alaralk hos bir sohbet gergeklestirdik.

Vahit Bey, AVS olarak global tedarik yapiyorsunuz. Rotanizi bu
yone cevirmenizi saglayan nedenlerle baslayalim sohhetimize.

Aslinda 2008 kriziyle birlikte, hatta belki biraz da krizden dnce
gelecede yonelik, ne yapmak istedigimizle alakal kurgumuzu giz-
den gecirmistik. Alcdh§imiz karar, her kosulda bildidimiz iste kal-
malk yonlindeydi. Clnk{ uzman olunan isin daha kahecr oldugunu
ve basarinin artacadini deneyimlemistik. Kriz déneminde de bu
cercevede dnemli bazi stratejik kararlar aldik. 1k olarak Captain
Zaman feribotumuzu, ardindan Vatan Konserve'yi ve son olaralk
da gida lojistigi yapan Anele Dis Ticaret sirketimizi devrettik. Va-
tan’in yeni sahibi ﬂlker, Anele'ninki de MNetlog Lojistik oldu. Biz
de yepyeni projelerle denizcilik sektoriinde kalmay tercih ettik.
Alcdhdimiz ve pratide gecirdidimiz bu strate]ik kararlarin yansima-
larini dederlendirdigimizde de, son derece verinde olduklarim ve
yarattilklar artilari goriyoruz.

Biliyarsunuz, Simsek ailesi olarak 30 yildir denizcililk seltdrinde
tedarik isi yapiyoruz. Ancalk AVS ile bunu bir adim ileriye tasima-
ya karar verdik. Yillara dayanan cok sadlam bir tedarik agimiz ve

Logistic. And we preferred to stay in maritime industry with
brand new projects. When we evaluate the reflections of this
strategic decisions that we made and put into practice, we are
witnessing that they were sound and have created surplus value.

As you know, Simsek family is carrying out supply business in
maritime industry for 30 years. But we decided to carry it a step
further with AVS, We have a very sound supply network and
relationships backed by many yvears. We built an extraordinary
business model within this frame and then put it into practice. We
designed our model in a way to meet all the requirerments of the
customers we serve, whether Turkey-based or international. We
started out by analyzing the global supply market more
profoundly. Majority of our customers are from abroad or Turkish
shipowners, operators whose vessels are hardly ever calling at
Turkey. Therefore, we had to create service areas in ports they
called at if those heavy tonnage ships operating across the world
seas were not coming to Turkey anymore. After all, we are a
member of 1554 (International Ship Suppliers’ Association) for
vears. We made agreements with suppliers in 80 different corners
of the world by using the advantages of our recognized family
name. Then we began to give services with quite charming prices
to our customers calling at those locations. Today, we have an
active supply network at 450 points in some 100 countries.
Therefore, when the ships of our customers from Turkey or any
other country go to those geographies, we supply afl their
requirements from a-to-izzard through our contractual suppliers.
Additionally, we are the first and the only company in Turkey in
this field.

How the catering side of supply is developed?

In consequence of our talks with our customers, we understand
their need of receiving supply from third parties professionally.
In business life, nobody wants to meet with surprises related with
the costs. Employer wants to know the delivery period and cost
of a product and to place this data in annual budget plans as
exactly as possible. In other words, he prefers to manage the
surprises better.

In fact, chandlery costs come after the personnel, fuel, insurance,
maintenance-repair etc. in a ship’s total operating costs and
constitutes a small share like 5-6%. However, it is a
time-consuming item that has to be systematized and resolved in
termns of mentality. S0, as a matter of occupational
responsibility, we made an internal study to see how we could
carry this problem to the point of zero risk and minimum
surprise for our customers. Within this scope, we organized our
“eatering” system, in other words contracted supply, conforming
to MLC 2006 standards. We developed a practice that can meet
all the needs of ship crew and at a certain daily price per capita,
we agreed with our customers who receives regular service from
us. We are keeping the minimum stock that these companies are
obliged to keep onboard: offering a certain quality service for
their crew and ensuring that they experience no problems related
with this issue. And we are sending their unsurprised invoices at
the end of the month.
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iligkilerimiz var. Bu cercevede siradisi bir is modeli kurguladik,
ardindan da uygulamaya koyduk. Modelin Tlrkiye ya da uluslara-
rasi merkezli, hizmet verdigimiz misterilerimizin tim ihtiyacglar-
ni karsilayabilecek boyutta almasini planladik. Global tedarik pa-
zarinl daha da derinlemesine analiz ederek yola koyuldul. Miste-
rilerimizin ¢ogu yurtdisindan ya da artik gemileri Tlrkiye'ye nere-
deyse hig ugramayan Tilrk armatorler, isletmeciler. Dolayisiyla,
dinya sularinda calisan bu biytlik tonajli gemiler Tlrkiye'ye gelmi-
yorsa, bizim onlarin ugradidi limanlarda hizmet alanlarimizi olus-
turmamiz gerekiyordu. Zaten yillardir 1S5A/Uluslararas Gemi
Tedarikeileri Birligi Oyesiyiz. Sektérde soy ismimizin biliniyor ol-
masinin da avantajlarini kullanarak, dinyada 80 farklh noktadaki
tedarikgilerle dzel anlasmalar yaptik. Ardindan da o codrafyalara
giden misterilerimize oldukca cazip fiyatlarla hizmet vermeye
basladik. Bugln yaklasik 100 Glkede ve 450 noktada aktif bir te-
darik adginmz mevcut. Dolayisiyla artik gerek kendi Glkemizden,
gerekse herhangi bir Olkeden hizmet verdigimiz misterilerimizin
gemileri o cografyalara gittiginde, A’dan Z'ye bitln ihtiyaclarini
anlasmall tedarikcilerimiz kanalyla temin ediyoruz. Ustelik bu
anlamda Tlrkive'de ilk ve tek firmayz.

Peki tedarikte catering boyutu nasil gelisti?

Misterilerimizle yaptiginmz gériismeler paralelinde artik onlarin
da islerini profesyonel olarak 3. sahislardan tedarik etme ihtiyag-
larini gérdlk. Hig kimse is hayatinda maliyetlerle ilgili slirpriz ya-
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This practice, which is also a “first” in Turkey, is performed
across the world only by a handful of companies. Then again,
we tailored software to meet the special needs of our custormers,
completed our substructure works and organized our team.
Currently, we are providing service to some 150 ships owned by
our domestic and foreign customers through the said project we
started 2 vears ago.

Anather system we developed is based upon a fully transparent
cost-plus pricing principle and some shipowners prefer this
method. Instead of establishing a purchasing department within
their company, they want to receive this service through our
team having a grasp of the worldwide supply network, and with
a margin predetermined together with them. After this point, we
are trying to supply every product needed by framing the best
prices and conditions for every single point of the world.

In fact, Turkish ship owner likes to solve things by himself but...

Right, generally this is their characteristic feature but especially
starting from the crisis, they begin to see this kind of new
developments under a positive light. In the end, everything is
price-oriented for the businessperson. They said, “If I outsource
the work and can control the price; if I can ask question and
recelve answer when there is a problem, then why not™ and they
promote the project with a very positive approach. We also
added in our system a special software called AVS Soft prepared
by our software team in order to render this model of practice
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samak istemiyor. igveren bir Orind ne kadar zamanda, hangi ma-
liyetle tedarik edecedini bilmek ve yillik bitge planlarimin icerisi-
ne, olahildigince net koyahilmek istivor. Yani bir anlamda strpriz-
leri iyi yonetmeyi tercih ediyor.

Aslinda kumanya, bir geminin isletme giderleri toplaminda perso-
nel, yakit, sigorta, bakim - onarim vs.'den sonra gelivor ve %5-6
gibi cok kigiik bir rakam olusturuyor. Ancak zihniyet olarak ¢é-
zillmesi ve sistematize edilmesi gereken oyalayici bir kalem. Biz
de, mesleki sorumluludumuz geredi kendi icimizde misterilerimi-
ze bu sorunu, minimum risk ve minimum sirpriz noktasina nasil
getirebilirizin calismasim yaptik. Bu kapsamda da MLC 2006
Standartalarina uygun “catering” sistemimizi olusturduk ya da
diger adiyla sézlesmeli tedarik. Ve dizenli hizmet verdigimiz mis-
terilerimizle, glinlik adam basi belli bir Gcret Uzerinden anlasa-
rak, gemi personelinin tim ihtiyacini karsilayabilecek bir uygula-
ma gelistirdik. Bu firmalarin, geminin Gzerinde tutmalar gereken
minimum stogunu tutuyor, belli bir kalitede calisanlarina hizmet
veriyor ve bu konuda herhangi bir problem yasamamalarini sagli-
yoruz. Ay sonunda da siirprizsiz faturalarini génderiyoruz.

Tirkiye icin yine bir “ill" olan bu uygulamay dinyada da ancak
bir elin sayisi kadar firma yapiyor. Ustelik bunun icin misterileri-
mizin dzel ihtiyaclarina ydnelik yazilimlar hazirlattik, altyap) ca-
lismalarimizi tamamlayip, ekibimizi de olusturdul. 3 sene énce
baslattigimiz bu projeyle dizenli hizmet verdigimiz yerli ve yaban-
¢l musgterilerimize ait gemi sayimizsa 150 civarinda.

Gelistirdidimiz bir diger sistem de, maliyet+kar seklinde tama-
men seffaf fiyatlandirma esasina dayaniyor ve bazi armatérler bu-
nu tercih ediyor. Mevcut gemileri icin bir satin alma departman
olusturmak yerine, bu hizmeti, dinyadaki tedarik agina hakim eki-
bimiz lzerinden, kendileri ile dnceden belirlenmis bir marjla yap-
malk istiyorlar. Biz de bu noktadan sonra ihtiyag duyulan her Uri-
nd, diinyanin her noktas! icin en uygun fiyat ve sartlar tesis ede-
rek tedarik etmeye calisiyoruz.

Tiirk armatoril kendi icinde bazi seyleri cozmeyi sever aslinda ama...

Dodru genelde biyle bir karakteristik 6zellide sahipler ama dzel-
likle krizle birlilte bu thr yeni agilimlara cok pozitif baktilar. So-
nucta is insanlar igin her sey rakam odakli. “Isi disariya verip ra-
karm kontrol altinda tutabiliyersam, bir problem oldugunda hesa-
bini sorup, cevabini da alabiliyorsam neden olmasin® dediler ve
cok glzel bir yaklasimla projeyi desteklediler. Bu uygulama mode-
lini daha kiresel hale getirebilmek icin vazilim ekibimizin hazirla-
dig AVS Soft adindaki cok dzel bir programi da sistemimize da-
hil ettik. Bdylece hem misterilerimize daha profesyonel boyutta
hizmet verecek, hemn de sirket icerisinde bu projeleri daha saglikh
yonetebiliyor olacadiz.

Tedarik konusunda ayda ka¢ gemiye hizmet veriyorsunuz?

Su asamada tedarik noktasinda ayda ortalama 300-350 gemiye
hizmet veriyvoruz. Orta vadedeki hedefimiz bu rakami 550-600 ge-
miye gikarmal. Bununla birlikte tabii catering noktasinda da ay-
ni sekilde sézlesmeli gemi oranmimiz ylkseltmek istiyoruz.

more global. In this way, we will be able to both provide service
for our custormers more professionally and manage these projects
movre sturdily within the company.

You are giving supply service for how many ships every month?

Currently, we are providing supply service for average 300-350
ships monthly. Our mid-term target is to increase this number up
to 550-600 ships. At the same time, of course we want to
increase our contracted ship rate in catering side also.

What is your rate of growth in supply side?

The growth between the last year and this year is 27%. And this
rate will increase on regular basis since there is no limit for our
job. We are a Turkey-bhased company but our service area is all
the existing ports of the world. We are a local ship chandier in
every corner of the world but alse in a position to define all the
suppliers across world as our own supply centers.

Often ship crew are from different nations. How do you
satisfy the expectations of ship owner related with variety of
chandlery for these personnel?

We have different packages. For there is a scafle which every ship
owner wants to see onboard and they do not want to lower the
tone. Besides, there are sine qua non criteria refated with the
international seafarers, and the minimum amount of service we
can give for the ships is already defined. OFf course, we are also
supplying all other kinds of consumables of the ship besides food.
For, servicing other consumable items to a company, with whom
we rmade contractual food agreement, provides important
advantages for both sides. Indeed, what we are trying to do is,
with the help of a solution-oriented approach, to develop
alternative products for the risk owner in maritime industry to
convince him working with us.

Meanwhile, as AVS Global Supply, we procure 20% of our
supply from Turkey and 80% from the suppliers in other
countries within our network.

What about the extent of the technical services?

There are foreign companies that we consider as our strategical
partners. One of them is Holland-based @ Shipping providing
ship management and technical ship management services.

A foot of the company is in Turkey. Therefore, we obtain a part
of the technical services from them and when this service is not
sufficient, we provide it from outside.

Do you have different projects with @ Shipping?

As AVS, we have a partnership in 50% shares of @ Shipping.
Other 50% belongs to one of the leading companies of the world
that offers crew management service for ships under the name of
Marlow Mavigation.

Marlow gives personnel service for the ships that I provide
technical management service. As you know, there are important
challenges in Turkey related with ship personnel. And we take a
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Tedarik konusundaki bilyiime oranminiz ne peki?

Gecen seneyle bu sene arasinda % 27'lik bir artis soz konusu. Ve
bu oran dlzenli olarak ylkselecek. ClnkQ isimizin sinir yok. Biz
merkezi Tlrkiye, ama hizmet yeri dinyadaki tlim mevecut limanlar
olan bir sirketiz. Hem dlnyanin her yerinde lokal bir gemi kuman-
yacisiyiz, hem de diinyadaki bitdn tedarikcileri kendi tedarik mer-
kezlerimiz olarak tanimlayacak bir noktadayiz.

Peki armatoriin zaman zaman farkh milletlerden olan perso-
nelinin kumanya cesitlendirmesiyle ilgili beklentilerini nasil
karsiliyorsunuz?

Farkll paketlerimiz var. Clnk( genelde her armatérin gemisinin
Uzerinde gidrmel istedidi bir skala séz konusu ve onu disiirmel is-
temiyor. Bir de zaten uluslararas) gemiadamlariyla ilgili olmazsa
olmaz kriterler var ve bizlerin gemilere minimum ne kadarlik hiz-
met verecedi tanimlanmis durumda. Tabii gidayla birlikte geminin
diger her tlrll tlketim malzemelerini de tedarik ediyoruz. Zira
sozlesmeli gida anlasmasi yaptigimiz firmaya, diger tiiketim ka-
lemleri icin de servis vermemiz cift tarafh olarak ciddi avantaj
sagliyor. Aslinda yapmaya cahistidimiz c6zim odakh davranarak,
deniz sektdriindeki risk sahibine bizimle calisabilecedi alternatifli
Urinler gelistirmelk.

Bu arada AVS Global Supply olarak tedarik temininin %2
Tlrkiye'den, %80'ini ise network’imizdeki farkh Glke tedaril
Fimizlerden yapiyoruz.

Teknik hizmetler ne hoyutta?

Bizim stratejik ortaklik yaptigirmiz yabanc) firmalar var. Bu
dan biri de gemi isletmeciligl ve teknik gemi isletmecilidi hi
leri veren Hollanda merkezli Q Shipping. Sirketin bir ayadi T
ye'de. Dolayisiyla teknik hizmetlerin bir béliminii oradan k:
yoruz, karsilayamadidimiz noktada da disaridan temin ediyo

@ Shipping’le farkh projeleriniz de var mi peki?

Q Shipping’in %50'sinde AVS olarak ortakhidiniz var. Dig
50 ise Marlow Navigation adinda gemilere personel yénetim
meti sunan dinyanin énde gelen sirketlerinden birine ait.

Marlow benim teknil isletmecilik hizmeti verdigim gemile-
rin, personel isini yapiyor. Turkiye'de gemi personeli nok-
tasinda oldukca blylk sikintilar var biliyorsunuz. Biz de bu
konuda bir adim attik. Subat ayinda AVS- Marlow birlik-
teligiyle, denizcilik sektdrll icin yeni bir personel yonetimi
ofisini hizmete gegiriyoruz. Marlow'un yaklasik 20 hin ¢a-
lisani var. Konteyner agiriikh 1,200 gemiye personel ydéne-
timi hizmeti veriyorlar. Bizim gidada yaptigimizin aynisin
onlar personelde yapiyor.

Bu konuda Tiirkiye'deki hedefiniz ne?

Bir kere Tirkiye'de de sisteme dahil olan armatir personel
dedisikligiyle, sigortasiyla, gittisiyle geldisiyle hic ugras-
mayacal.

Diger taraftan Tlrk denizcisini de diizenli calisabilecedi bir
damarin icerisine koyabilecediz. Yani gemiadam sdzles-

MARINEECOMMERCE CCAK 2016 045



AVS

1985 SUPFL? .'I:l'I TEDA.RIR

step in this direction. In February, we are putting a new crew
managernent office for maritime industry into service with AVS-
Marlow partnership. Marlow has nearly 20 thousand employees.
They are offering crew management service for 1,200 ships most
of which is container. They are doing the same thing in personnel
side what we are doing in food side.

What is your target in Turkey related with this issue?

First, the shipowner included in the system will not be busy with
crew changes, insurances, comes and goes anymore in Turkey.

On the other side, we will be able to place Turkish seafarer into a
channel where he can work regularly. That is to say, when the
contract of a seafarer is terminated, he will not think about
whether he will be able to work in the next contract or not. He
will have a job automatically within the system. Thus, Turkish
seafarer would also be in the international market in a sense.

If you ask where this will take us in AVS; I can say that we will
start to send our own cooks to the ships we provide contracted
service. Beginning from the end of 2016, we will employ some of
the cooks, existing in the personnel pool of the system, in our
own projects.

In brief, we will continue with such investments that complement
each other. We purchased a plaza in [stanbul-Maltepe for
bringing all the teams working in different projects of AVS
under the same roof and transforming our works into a more
compact structure. We will begin to give service for our
customers from that location starting from February.

An important leg of your complementary investments is
software. What are the developments in this side?

We purchased 50% shares of Edmar, a software and consultancy
cornpany, owner of important software projects in maritime
industry during the last 10 years. The company generates software
sofutions, certified by international organizations, which allow
administration from a single center of all processes related with
ship and office management in maritime industry and those
sofutions are used in more than 150 ships.

Alsp, the software project prepared for Ro-Ro ships is finished.

Lastly, what would you say ahout the present day and
tomorrow of the industry?

The reason for the distress experienced now is seen like a
demand and supply gap. However, on the one side, a number

of investors foreign to the industry are trying to get involved in
maritime and on the other side, we are trying to overcome the
crisis for a long time together with the seniors of the industry.
We have witnessed many hardships but none of them lasted that
long. I believe that the real owners of the industry will triumph
ultimately. We will see better days especially in 2017 and
afterwards. Every hardship is followed by an ease. The important
think is to be able to endure until the peak of this distress.

I think that this period in shipping is about to finish generally in
the world, privately in Turkey. B
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mesi bittidinde, bir sonraki so6zlesmede calisip, calismayacadini
disinmeyecek. Sistemin icinde otomatik olarak bir isi elmus ola-
cak. Boylece bir anlamda Tlrk denizcisi, uluslararasi pazara da
girmis olacak.

Bu bizi AVS'de nereye gotlrecek diye sorarsaniz; sozlesmeli hiz-
met verdigimiz gemilere kendi ascilarimizi géndermeye baslayaca-
giz diyebilirim. 2016 sonlarindan itibaren sistemin icerisindeki
personel havuzunda yer alan asgilardan bazilarin kendi projemiz-
de kullanmaya baslayacadiz.

Ozetle boyle birbirini tamamlayan yatirmlarla yelumuza devam
edecediz. AVS'nin farkl projelerinde gorevli tim ekibini ayni ca-
ti altinda toplayabilmek ve calismalarimizi daha kompakt bir kur-
guya dénlstlrebilmel: igin de [stanbul-Maltepe’de bir plaza aldik.
Subat ayindan itibaren misterilerimize oradan hizmet vermeye
baslayacadiz.

Tamamlayici yatirnmlarimizin énemli hir ayag da yazilim. Bu
konudaki gelismeler ne yonde?

son 10 yildir denizcilik sektdrlinde yazilim noktasinda ciddi pro-
jelere imza atan Edmar Yazilim ve Damsmanhlk firmasinin %50
hissesini aldik. 56z konusu firma, denizcilik sektoriinde gemi ve
ofis yonetimi ile ilgili tim slreclerin tek merkezden yinetilebilece-
gi ve uluslararas) kuruluslardan sertifika almis yazihm cozimleri
Uretiyor, 150°den fazla gemide de kullaniliyor.

Ro-Ro gemileri icin yapilan yazilim projesi de tamamlamis durumda.
Son olarak sektoriin bugiinii ve gelecegi igin ne sdylersiniz?

Yasanan stkintinin nedeni, arz-talep dengesizlidi olarak gériliyor.
Bununla birlikte, bir taraftan sektdriin yabancisi birgok yatirimel
denizeilige dahil olmaya calisiyor, diger taraftan da bizler uzun
zamandir sektdrin eskileriyle krizleri asmaya calisiyoruz. Cok si-
kintilar gérdik, arma hic biri bu kadar uzun stirmemisti. Inaniyo-
rum ki, sektériin gercek sahipleri en sonunda kazanacak. Ozellik-
le 2017 yili ve sonrasi daha giizel ginler olacak. Her zorlugun ar-
kasinda bir kolaylik vardir. Onemli olan, o zorluk siirecinin zirve-
sine kadar dayanabilmektir. Ben denizcilik sektoriinde, dzelde
Tarkiye'de, genelde diinyada bu slrecin tamamlanma asamasinda
oldugunu distniyorum. B



